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Dream Big Tiffin 2024 Submission Form

Please complete this form to submit a project or idea to the Dream Big Tiffin process. Dream Big Tiffin is used to
source and prioritize community development projects within the City of Tiffin. If you have any questions about this

form, please contact Adam Gillmor, TSEP Development Coordinator, at gillmor@tiffinseneca.org

Section 1: Project Information

Project Title *

Court Street Streetscape

Executive summary/short description of your project (limit 200 words) *

A beautification project on Court Street scoped to include decorative brick stamped concrete, decorative
light poles, curbs, sidewalks and asphalt pavement resurfacing.

Additional project information (details or key highlights that you feel are important for understanding the
scope of the project, limit 2500 words)

This project proposes to integrate a similar design and concept to the existing streetscape within downtown
Tiffin such as that on Jefferson Street between East Market and East Perry Streets.
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Please indicate the type of support your project is seeking in order to reach completion (check all that *
apply)

Financial/funding
Volunteers
Community awareness

Partner Organizations

Other:

Section 2: Organization & Contact Details

Organization Name *

City of Tiffin

Organization Address *

51 East Market Street

Organization Email *

mwatson@tiffinohio.gov

Organization Phone *

419-448-5425
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Project Contact *

Matt Watson

Project Contact Email *

mwatson@tiffinohio.gov

Project Contact Phone *

419-448-5425

Project Website (if available)

Project Social Media (if available)

How are donations being accepted for the project? (if applicable)

Section 3: Financial Details

Total project cost *

$400,000
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Funds obtained so far *

$0

Sources of funds obtained so far *

Please list the individual sources of funds, as well the amount of funding each source is providing. If any sources are

anonymous, please list them as anonymous.

n/a

Current funding gap *

$400,000

Potential sources planned for additional funding (grants, capital campaign, private philanthropy, *

government funds, etc)

Please be as specific as possible. If there are any timelines associated with a potential source of funding, please

identify that timeline.

Potential future solicitation to State Capital and/or Local Grant Funds.

Will there be ongoing costs associated with the operation/maintenance/upkeep of your project? If yes, *

please describe your plan for sustainability and coverage of future costs.

Long term maintenance will be performed by the City of Tiffin Public Works Department. Funding will be
generated from the city's Street Maintenance Fund.

Section 4: Timeline

When did planning for this project begin?
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When did fundraising/capital campaign for this project begin?

What is the goal/project date of groundbreaking/beginning of work?
MM DD YYYY

04 /01 /2025

What is the goal/project date of completion/program launch?
MM DD YYYY

09 /01 /2025

Section 5: Community Needs and Engagement

Describe the community need(s) that you believe your project will meet and any benefits it will provide *

to the City of Tiffin and greater community (limit 500 words)

This project proposes to continue the revitalization of Downtown Tiffin. Court Street's location adjacent to
the East Green Ampitheater, National Corner, the Joint Justice Center, the Tiffin-Seneca Public Library, the
future Community Kitchen as well as several historic buildings makes it the ideal selection for the next
downtown beautification project. Court Street and Jefferson Street are also utilized as the site for many
events and public gatherings, thus, further supporting the benefit for the project.

Which sections, if any, of the Multijurisdictional Joint Comprehensive Plan do you feel your project fits  *

within? (link to comp plan in the question)

Attractive, Desirable & Livable Places, Enchanced Mobility Accessibility & Strong Community Character and
Image
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What are the measurable outcomes of your project? (limit 500 words) *

Measurable outcomes will include the communities support of the project.

Please describe the level of community support for your project currently, including any foreseen *

pushback or opposition and provide examples if available.

This project is currently supported by TSEP's Downtown Design Committee as well as by several residents
and downtown property and business owners.

Please describe any community engagement/outreach/surveys/listening sessions that has taken place as  *
pat of the planning process of your project.

Previous stakeholder meetings have been for this project. TSEP's Downtown Design Committee has
previously been engaged and consulted for feedback in regard to project scope.

Please list any partner organizations for this project and a brief note of how they are partnering with you *

(government organizations, nonprofits, businesses, social clubs, etc)

n/a

Section 6: Attachments

Project Image (Required) *

Please provide one image that will represent your project online and in your project’s profile/summary.

& Current_CourtSt -...
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Project Budget (Required) *

Please submit a breakdown of costs associated with this project. This is NOT your organizational budget.

& Estimate - Matt ...

Any visuals related to your project (renderings, photos, video, etc.)

Letters of Support

Any additional supporting materials

& Court Street Plan...

This form was created inside of Tiffin-Seneca Economic Partnership.
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