PROJECT PROFILE
PROJECT TYPE: PRIVATE

SUMMARY
The Seneca County Martin Luther King Jr Monument Non-Profit
Corporation seeks to erect a memorial statue to the late Rev. Dr.
Martin Luther King, Jr. in Seneca County to educate, illuminate, and
celebrate the pursuit of justice for all people. As we focus on Dr. King
we also create space in our community through art to support
diversity in our community.

COMMUNITY NEED
To normalize and celebrate diversity of underrepresented
backgrounds in Tiffin & Seneca County.

Project ID: 2021_01

MLK
MONUMENT
PROJECT
PROJECT LEAD:
The Seneca County Martin
Luther King Jr Monument NonProfit Corporation

CONTACT DETAILS:
Telephone: 614-949-0945
Email: sgunnell@heidelberg.edu

TIMELINE
Current Status: 501c3 has been created. Currently doing outreach
and selecting a location to complete phase 2 of the 7 phase plan.
Project will move forward contingent on:
Securing an approved location
Obtaining complete funding
Availability of contractors
Project timeline:
2021: Solidify approved location
2023: Project construction
2024: Completion

BUDGET
TOTAL PROJECT COST: $140,000
Includes cost of construction to create the physical monument as
well as endowment to cover future costs.
Cost Breakdown:
Construction: $100,000
Endowment: $40,000

ONGOING EXPENSES & SUSTAINABILITY
Project lead plans to fundraise for an endowment held at the Tiffin
Community Foundation that will provide for maintenance and
community education. They expect to spend about $2500 annually
from the fund with 5% interest being used annually.

FUNDING SOURCES
Potential sources identified so far include the White Family Fund
at Tiffin Community Foundation, National Machinery Foundation,
private philanthropy, fundraisers and a capital campaign.

ATTACHMENTS
Full application
Budget document

2021 Dream Big Tiffin Project Submission Form
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Page 1: Section 1: Project Information
Q1
Project Title
The Rev. Dr. Martin Luther King Jr. Justice for All Monument

Q2
Executive summary or short description of your project. (Limit 150 words)
The Seneca County Martin Luther King Jr Monument Non-Profit Corporation seeks to erect a memorial statue to the late Rev. Dr.
Martin Luther King, Jr. in Seneca County to educate, illuminate, and celebrate the pursuit of justice for all people. As we focus on Dr.
King we also create space in our community through art to support diversity in our community.

Q3
Submit any additional project information including details or key highlights that are important for understanding the
scope of the project. (limit 2500 words)
The project has seven phases. The first phase is to establish a 501(C)(3) Corporation which is completed. The second phase is to
communicate the project to the Tiffin-Seneca community and to request support for the idea through ideas and monetary donations.
We are currently in this phase. The third phase is to secure the dedication of a spot where the monument will be erected. The fourth
phase is to run an Artist Contest to request drawings and general costs to erect a monument. We hope to find an Ohio artist who will
complete the monument statue. The conclusion of the contest will be the selection of a winner (with the approval of authorities who
manage the monument site) and the announcement of the winner to the community. The fifth phase will be the fundraising phase to
raise the funds to pay for the completion of the monument and to fund an endowment for the maintenance of the project. The sixth
phase will be the Celebration and Dedication of the monument. The seventh phase will be the upkeep, maintenance, and community
education phase that the board will continue to oversee during the life of the monument.

Q4

Additional funding,

Please indicate the type of support your project is seeking
in order to reach completion (check all that apply).

Volunteers,
Community awareness,
Partners (organizations, team members)

Page 2: Organization and Contact Details
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Q5
Organization Information
Project Contact (Individual's Name)

Mr. Shaun Gunnell

Organization Name

The Seneca County Martin Luther King Jr Monument
Non-Profit Corporation

Organization's Address

21 Herrick Ct.

Address 2

NA

City/Town

Tiffin

State/Province

OH

ZIP/Postal Code

44883

Project Contact's Email Address

sgunnell@heidelberg.edu

Project Contact's Phone Number

614-949-0945

Q6
Project's Website (if available)
NA

Q7
Project's Social Media Links (If available)
NA

Page 3: Financial Details
Q8
Total Project Cost
$140,000.00
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Q9
Please provide a breakdown of the total costs associated with the project: provide the estimated cost and brief
description in the space provided. Please do not include ongoing operational costs.
Purchase of land or building

NA

Construction or renovation

$100,000.00

Machinery and equipment

NA

Furniture, fixtures, inventory

NA

Other

$40,000.00 for Endowment for Maintenance and
Community Education

Q10
What is the total amount of funds obtained so far? If none, please write "none."
$100.00

Q11
Please list sources of project funding that has already been obtained or received. If none, please write "NA."
Private donors.

Q12
Please list funding sources that have already been applied for but have not yet been approved/secured/obtained or the
grant decision has not yet been made. If none, please write "NA."
NA

Q13
Please list sources you plan to apply to or utilize for additional funding in the future but have not yet (grants, capital
campaign, private philanthropy, fundraisers, etc).
White Family Fund, Tiffin Charitable Trust
National Machinery Foundation
Fundraisers
Grants to be investigated
Capital Campaign
Private Philanthropy
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Q14
Will there be ongoing costs associated with the operation/maintenance/upkeep of your project? If yes, please describe
your plan for sustainability and coverage of future costs. If there are no ongoing costs, please write "NA."
$2500.00 annually from an endowment to be held in trust by the Tiffin Community Charitable Foundation with 5% interest used
annually.

Q15
If there are ongoing operational costs for this project,
please provide a breakdown below of the major categories.
If there are no ongoing costs, skip this question.

Salaries and wages
Supplies and materials
Rent, mortgage, utilities and
facilities costs
Other

0
2000
0
500

Page 4: Timeline
Q16
What is the goal or projected date of groundbreaking or beginning of work on the project? If work has already begun,
please note when.
2023

Q17
What is the goal or projected date of project completion or program launch?
2024

Page 5: Community Needs and Engagement
Q18
Describe the community need(s) that you believe your project will meet and any benefits it will provide to the City of Tiffin
and greater community (limit 500 words)
When this subject was recently brought to the Seneca County Commissioners, many people responded on an Advertiser-Tribune
thread that that they were glad we were not bringing a symbol of diversity to our community—they did not want a statue of Dr. King.
This spoke volumes to Board members that we truly need more symbols that normalize and celebrate diversity in Tiffin and Seneca
County.

Q19
What are the measurable outcomes of your project? (limit 250 words)
If we survey people after the monument is erected, we can ask if the sculpture helps people from underrepresented backgrounds feel
more welcome in Tiffin-Seneca County.
Survey of school educators to see how the monument is being used in school curriculum.
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Q20
Please describe any community engagement (e.g., outreach, surveys, listening sessions, etc.) that has taken place as
pat of the planning process of your project. If none, please write "NA."
This idea came out of the Tiffin-Seneca Rev. Dr. Martin Luther King, Jr Celebration Committee and has been supported by the
Consistory Board of Old Trinity Episcopal Church in 2020. This project also has support of some elected officials and university and
business leaders. The project has been discussed in several Seneca County Commissioner meetings.

Q21
Please list any partner organizations for this project including a brief note of how they are partnering with you
(government organizations, nonprofits, businesses, social clubs, etc). If none, please write "NA."
NA No formal partnerships have been made.

Page 6: Attachments and Additional Documents
Q22
Profile Image for ProjectPlease provide one image that will represent your project online and in your project’s
profile/summary in the highest quality format possible.
Martin.Luther.King.Monument.jpg (1.3MB)

Q23
Project BudgetPlease submit a breakdown of costs associated specifically with this project. (This is NOT your
organizational budget.)
Budget for Martin Luther King Memorial Monument.pdf (47.3KB)

Q24

Respondent skipped this question

Provide any additional visuals related to your project
including renderings, photos, videos, etc that you feel are
helpful for understanding the scope of your project.
Q25

Respondent skipped this question

Letters of Support
Q26

Respondent skipped this question

Any additional supporting materials.

5/5

Budget for Martin Luther King Memorial Monument

Construction and Placement of Monument: $100,000.00
Endowment for annual cleaning, maintenance, and community education: $40,000.00

