PROJECT PROFILE
PROJECT TYPE: PUBLIC

SUMMARY
A portion of South River Road was recently converted to a pedestrian
trail and this project would complete the beautification and safety
enhancements to make the new trail inviting and accessible to the
public. The project includes potential installation of items such as
benches, railing, pavement, lighting and a trailhead area among other
things.

COMMUNITY NEED
This project ties into the recently completed Active Transportation Plan for
Seneca County and generally makes this new trail area more accessible,
attractive and safe for citizens to utilize.

Project ID: 2021_10

SOUTH RIVER
ROAD TRAIL
IMPROVEMENTS
PROJECT LEAD:
City Engineer's Office

CONTACT DETAILS:
Telephone: 419-448-5425
Email: mwatson@tiffinohio.gov

TIMELINE
Current Status: Some improvements have been made in the area,
but more work is needed to bring the project to completion.
Project will move forward contingent on:
Obtaining complete funding
Capacity of City Engineer's Office to manage project
Availability of contractors and materials
Coordination with other city projects such as bridges and trails
Project timeline:
2022: Construction to begin on additional items
2023: Project completion

BUDGET
TOTAL PROJECT COST: $50,000
Includes materials and labor to complete the next phase of the
project
Cost Breakdown:
Materials, equipment and labor: $50,000 +
Obtained so far: $0

ONGOING EXPENSES & SUSTAINABILITY
Maintenance for the project would be a responsibility of the City's
public works team.

FUNDING SOURCES
Potential sources identified include Tiffin Community Foundation's
White Family Fund, the Meshech Frost Foundation, National
Machinery Foundation, etc.

ATTACHMENTS
Full application
Budget documents
Letter of support
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Page 1: Project Details
Q1
Project TitleProvide a short phrase that accurately and concisely describes the project. Please be specific. For example,
"TechTown Research Center," "Nature Trails Park Improvements." Keep the project title short, simple, and descriptive.
South River Road Trail Improvements Project

Q2
Short DescriptionDescription should provide a general understanding of the project and how the requested funds will be
spent. Avoid acronyms and technical jargon that a person outside your field would not understand.
Recently the City of Tiffin began the process of converting the north section of South River Road to a pedestrian trail. This task was
accomplished by constructing a cul-de-sac on a portion of South River Road between Ella Street and South Sandusky Street. The
portion of the former roadway north of the cul-de-sac was then reduced in width and resurfaced, thus, essentially converted to a 10'
wide trail. Furthermore, the City of Tiffin installed curbing and an ADA compliant curb ramp at the intersection of South River Road
and South Sandusky Street. This project would further beautify and develop the trail. This trail is adjacent to the Sandusky River and
a bump out off of the existing trail that already over looks the Sandusky River already exists. This bump out could use improvements
such as pavement surfacing, installation of a rail, tree clearing. Furthermore, this bump out is large enough to be used as a future
"trail hub" with the installation of a trail map, benches, bicycle tire pumping station, etc. Also, in addition to being adjacent to the
Sandusky River, South River Road and the trail is also directly across the river from the Tiffin Middle School. Thus, this trail is a
frequent walking path of many Tiffin Middle School students to and from school. This section of roadway/trail is inadequately lit, thus,
lighting could be proposed into the trail plan to promote safe pedestrian access path when students are walking to school in the
morning hours.

Page 2: Organization & Contact Details
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Q3
Who is the Project Sponsor?A project sponsor might be an organization, an individual, a club, etc. This is the entity
which will be driving, advocating for and facilitating the project. Who "owns" the project?
Name of Organization, Club, Group, or Individual

City of Tiffin

Address

51

Address 2

East Market Street

City/Town

Tiffin

State/Province

OH

ZIP/Postal Code

44883

Country

United States

Email Address

mwatson@tiffinohio.gov

Phone Number

4194485425

Q4
Who is the primary Contact Person?This is the person who serves as the main contact for this project for the Project
Sponsor.
Name

Matt Watson

Company

City of Tiffin Engineering Department

Address

51

Address 2

East Market Street

City/Town

Tiffin

State/Province

OH

ZIP/Postal Code

44883

Country

Uni

Email Address

mwatson@tiffinohio.gov

Phone Number

4194485425

Page 3: Financial Details
Q5
Total Project CostThe “total cost” of the project means all costs related to the completion of a project. For example, a
project might include constructing a new building (land acquisition, demolition, etc.), equipment purchase, and start-up
costs for new programs. If you expect the cost to be spread out over several years, answer with the total cost, not just
what you plan to spend in the current year.
$200,000 +/-
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Q6
Funding RequestList the amount of funding you are seeking. Numerical answers only. Funding request may be equal to
or less than total project cost.
$200,000

Q7
Other Funding SourcesMatching funds can be an indication of maturity and support for a project. Please indicate the
source (grant, earmark, donation, fundraiser, etc.), the amount of the award or request, and the status of the funding that
your project has received or is likely to receive in the future.If no funding has been identified yet, please write "none."
None

Q8

Construction or Capital

How will the specific funds that you are seeking be
used? This question is important because many grants or
government programs restrict the use of funds for certain
spending categories. For example, some funding
programs can’t be used for building construction; others
can’t be used for operations, etc. Keep in mind that
generally, Review Panels will not rate projects highly if the
funds are used for operations or administrative costs. If
you already have a certain part of the project funded,
please explain which parts of the project remain to be
funded.
Q9

Yes

Is there a budget prepared for the project?
Q10

Respondent skipped this question

If yes, please attach the project budget.
Q11

Respondent skipped this question

If you have a budget, please also attach a budget
narrative.Your budget narrative should explain or justify the
estimated costs by line item or category in the budget.
Proper. budget narratives should explain how the costs
associated with each line item or category relate to the.
implementation of the project as outlined in the proposal
being submitted.
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Q12
By what date will you be ready to spend the funds?

Other (please specify):
A budget/estimate has been started and can be prepared
upon request if needed. At the earliest, this project is still 23 years out and should be implemented and if possible
should be coordinated with the Ella Street River Bridge
Project and the potential Trail Connectivity Project. The
estimate provided above of $200,000 is for both
improvements to the bump out and lighting. Lighting is
$150,000 of the $200,000 estimate. That being said, this
project could work as a $50,000 project or developed in
phases.

Q13
Programs/grants for which this project would qualifyAre you aware of any specific program or grant that could fund this
project? For example, Environmental Protection Agency sewer grants, the Interior Department’s Save America’s
Treasures program, etc. The purpose of this question is to determine the extent for which additional funding opportunities
exist, and if they do, whether the committee's recommendation could provide the project with a competitive advantage in
the evaluation process.If you are not aware of any specific funding sources, please write "N/A."
ODNR and ODOT have programs that fund trail improvements. Depending on the extensiveness of the development of this trail, these
funding sources might not make the most sense to pursue and it might be easier to complete this project on a local level.

Q14
Define already obtained funding.If you already have a certain part of the project funded, please explain. If no funding has
been identified yet, please write "NA."Explain which parts of the project remain to be funded.
NA

Page 4: Community Need Information
Q15
Community Need DescriptionHow will your project benefit the community and what is the need that your project aims to
address?
This project continues to promote the overall trail plan proposed within the City and County adopted Active Transportation Plan.

Q16
What are the measurable outcomes for your project? How will you evaluate whether your project is a success and
whether it accomplished what it intended?
You could evaluate the number of users of the trail along with the safety of each user. Furthermore, you could use press releases via
social media to obtain the public's response of the project.

Page 5: Community Support Information
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Q17

No

Are you aware of any community opposition to this
project?Are there individuals or groups who are unhappy
about this project? Are there any significant negative
consequences of this project?
Q18

Respondent skipped this question

If opposition exists, please explain.
Q19
How did this project concept originate? How was the need identified? Did an individual have an idea? Was a survey
done? What sparked the conversation?
South River Road was identified as a potential future trail within the City/County adopted Active Transportation Plan. South River
Road's pavement surface was nearly impassable and the City of Tiffin could not justify the cost to fully reconstruct the roadway, which
has many structural issues to maintain use as a roadway for the limited number of users the roadway had. Thus, the executive
decision was made to convert the roadway to trail in conjunction with the City of Tiffin's Annual Street Resurfacing Program and the
bridge deck replacement on the Ella Street Canal Bridge which also included widening the sidewalks on the north side of the bridge to
8' in width.

Q20
Describe the current level of community support for this project. Are there other individuals or groups who are
advocating for this project? Has public support been shown? If yes, please explain.
The City and County have shown support of this project by adopting the Active Transportation Plan. Furthermore, public support was
obtained through the public notification and input process of the plan.

Q21

Respondent skipped this question

Letters of SupportPlease upload any letters of support for
the project here. Letters are welcome but not required.

Page 6: Additional Details
Q22

Respondent skipped this question

Additional MaterialsPlease upload any additional
information, supporting materials or documentation that
would be helpful in understanding your project. This is
optional, not required.
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Q23
Why prioritize your project?Please explain why your project should be prioritized over other projects this year.
This project further invests in an investment that has already been made by the City of Tiffin and will serve not just a localized section
of the City but all residents of the City of Tiffin by promoting safety and wellness.

11 / 60

12

