PROJECT PROFILE
PROJECT TYPE: PRIVATE

SUMMARY
The Transformation Life Center will be a short-term emergency
shelter for homeless individuals that will provide wrap-around
services and programming on site to aid individuals and families in
getting back on their feet. The shelter will be able to house 10 women
and children and the group hopes to expand capacity in the future.

COMMUNITY NEED
There are about 75 homeless individuals on average at any given time
in Seneca County. There are currently no emergency shelters in
operation and the cost of covering a hotel room to meet the need is
high.

Project ID: 2021_07

TRANSFORMATION
LIFE CENTER
PROJECT LEAD:
Seneca County Council on
Homelessness

CONTACT DETAILS:
Telephone: 419-618-3061
Email: trsbms@aol.com

TIMELINE
Current Status: A facility has been purchased and is currently being
renovated. The group is actively fundraising to obtain additional
funding to complete the project.
Project will move forward contingent on:
Obtaining complete funding
Availability of contractors and materials
Adequate community awareness, volunteers, partners
Project timeline:
2022: Work on the facility continuing, fundraising ongoing
2023: Launch of services and programming at the new facility

BUDGET
TOTAL PROJECT COST: $100,000 (REMAINING)
Includes completion of construction renovation and start-up
furnishings and supplies.
Cost Breakdown:
Completion of facility renovation: $63,636 (estimate)
Startup Furniture/Equipment/Supplies: $36,364 (estimate)
Obtained so far: $250,000 (plus in-kind labor)

ONGOING EXPENSES & SUSTAINABILITY
The organization will have a full operating budget for the center
that will including building maintenance and ongoing expenses.
This is separate from the amount need to complete the capital
project and get the facility open.
FUNDING SOURCES
Funds have been obtained from an First Presbyterian Church and
National Machinery Foundation as well as many individuals and
organizations to date. Fundraising events are being held.
Several grant applications have been submitted.
Other potential sources identified include the Tiffin Community
Foundation, state and federal programs and private donors.
SCCH is also working with many partners such as Sentinel to obtain
in-kind donations of labor and equipment.

ATTACHMENTS
Full application
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Page 1: Project Details
Q1
Project TitleProvide a short phrase that accurately and concisely describes the project. Please be specific. For example,
"TechTown Research Center," "Nature Trails Park Improvements." Keep the project title short, simple, and descriptive.
We have been referring to the actual shelter as the “Transformational Life Center” (TLC) but that title isn't necessarily carved in stone.
As Pastor Bailey noted, we should probably note that the this facility is not limited to Tiffin, but to the entire Seneca County
community. The term “transformation” was meant to convey a deep, ongoing change relative to culture and mindset, such as when an
individual's perspective moves from a focus on immediate gain to a more future oriented goal.

Q2
Short DescriptionDescription should provide a general understanding of the project and how the requested funds will be
spent. Avoid acronyms and technical jargon that a person outside your field would not understand.
The use of funding will be focused on building a comprehensive center that will transform the lives of the people who are in need of
various resources. The center will provide, housing, clothing and food. The 3 basic needs that must be met to allow people to move
forward daily. In addition to these fundamental needs, the group would like to see the following provided: case management,
counseling, mental health wellness, mentoring, culinary practice, job internships, spiritual wellness, mock interviews, social systems
guidance, transportation, volunteerism opportunities and other programming as it arises.

Page 2: Organization & Contact Details
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Q3
Who is the Project Sponsor?A project sponsor might be an organization, an individual, a club, etc. This is the entity
which will be driving, advocating for and facilitating the project. Who "owns" the project?
Name of Organization, Club, Group, or Individual

Tiffin Community Council on Homelessness

Address

We move around

Address 2

none

City/Town

Tiffin

State/Province

OH

ZIP/Postal Code

44883

Country

USA

Email Address

Heidelberg University student group "Enactus" is
working on the SCCH official email address and the
website domain name.

Phone Number

5672074977

Q4
Who is the primary Contact Person?This is the person who serves as the main contact for this project for the Project
Sponsor.
Name

Tim Galvin

Company

TCCH President

Address

None

Address 2

none

City/Town

Tiffin

State/Province

OH

ZIP/Postal Code

44883

Country

USA

Email Address

dagalvins@hotmail.com

Phone Number

5672074977

Page 3: Financial Details
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Q5
Total Project CostThe “total cost” of the project means all costs related to the completion of a project. For example, a
project might include constructing a new building (land acquisition, demolition, etc.), equipment purchase, and start-up
costs for new programs. If you expect the cost to be spread out over several years, answer with the total cost, not just
what you plan to spend in the current year.
I Phase one (start-up): Basic facility to house a maximum of 10-12 beds. ◦ Initial staff consists of a director, at approx.
$50,000/year, supplemented by volunteers. Personnel added (likely part-time) as needs/budget dictate.
Director will be engaged
in working to develop and setting up the program and the actual facility. ◦ Phase one may be 1-3 years depending on 1) need, and
2) resources. ◦ Projected costs for this period would range from $175,000-$200,000 annually II Phase two (beyond startup):
Proposed 6000 sq. ft. with approx.30 beds, again
depending on need and resources. Costs will scale based on
growth
of both the facility as well as the outreach, but projected costs for phase
would most likely be in the area of $500,000.This
project will grow in stages. Just as one would consume an elephant one bite at a time, this program would begin with a facility and then
add valuable programming as it is available and appropriate to add. For the first phase, a facility is required. A house or large structure
that would allow for housing. If a structure would be built, there is a need for the purchase of land and the construction of the facility.
Ideally, the group would hope to secure a piece of land near to the various resources such as Job and Family Services, Ohio Means
Jobs, and SCAT. A structure would then be erected on that land with plans including separate space for men, women and children, and
families. Each space would include areas for sleeping. There would be common facilities in each separate space for bathrooms that
included toilets and showers. For the whole facility, there would be a common kitchen/food prep area, laundry facilities, dining area,
and recreation/entertainment area. The objective is that every individual would be able to work with a case manager to define, and then
implement goals that meet their identified needs in order of priority. The first being a place to sleep. As individuals work through their
goals and meet them in the required amount of time, they would be invited to extend their stay to meet additional goals. Each client
would begin a 30 day trial working up to the maximum of 90 days, in increments of 30 days at a time.

Q6
Funding RequestList the amount of funding you are seeking. Numerical answers only. Funding request may be equal to
or less than total project cost.
$200,000

Q7
Other Funding SourcesMatching funds can be an indication of maturity and support for a project. Please indicate the
source (grant, earmark, donation, fundraiser, etc.), the amount of the award or request, and the status of the funding that
your project has received or is likely to receive in the future.If no funding has been identified yet, please write "none."
The team is currently garnering support through churches and community organizations. There is about $12,000 in funding that was
secured through a grant written to the First Presbyterian Church. They have given us the permission to use it in this project.
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Q8
How will the specific funds that you are seeking be
used? This question is important because many grants or
government programs restrict the use of funds for certain
spending categories. For example, some funding
programs can’t be used for building construction; others
can’t be used for operations, etc. Keep in mind that
generally, Review Panels will not rate projects highly if the
funds are used for operations or administrative costs. If
you already have a certain part of the project funded,
please explain which parts of the project remain to be
funded.
Q9

Other (please specify):
$50,000-$55,000 will be earmarked for the facility director,
who will work with the SCCH at the outset of this project. It
is estimated that $25,000-$30,000 will be set aside for
necessary upgrades to an existing facility (ie, safety and
structural issues, ADA compliance, etc.) The balance would
be for rent/lease payments, utilities, and food, as well as
support services as needed. As mentioned above, $12,000
has been secured, and approximately $6,000 exists in
Treasury. Aside form those funds, at this early stage, no
part of the project is totally funded.

Yes

Is there a budget prepared for the project?
Q10
If yes, please attach the project budget.
TCCH Budget:Narrative.docx (14.9KB)

Q11
If you have a budget, please also attach a budget narrative.Your budget narrative should explain or justify the estimated
costs by line item or category in the budget. Proper. budget narratives should explain how the costs associated with
each line item or category relate to the. implementation of the project as outlined in the proposal being submitted.
TCCH Budget:Narrative.docx (14.9KB)

Q12

Immediately

By what date will you be ready to spend the funds?
Q13
Programs/grants for which this project would qualifyAre you aware of any specific program or grant that could fund this
project? For example, Environmental Protection Agency sewer grants, the Interior Department’s Save America’s
Treasures program, etc. The purpose of this question is to determine the extent for which additional funding opportunities
exist, and if they do, whether the committee's recommendation could provide the project with a competitive advantage in
the evaluation process.If you are not aware of any specific funding sources, please write "N/A."
There are grant opportunities that are available. However, it is the groups desire to retain autonomy over the project as our Board will
make the decisions that will ultimately affect the overall program. That meaning that we will be able to decide priority cases and also
have the power to remove offenders of the expectations regardless of their condition. For example, there are currently grants set into
place that would allow for a drug offender to be housed in the facility and despite the amount of times that they would offend or return
to drug use, we would be forced to keep them in the facility for a set amount of time. This would conflict with taking or keeping a family
that has run into a set of issues through COVID (or a same situation) and are working towards their goals in a more successful
manner. The board would have no choices in deciding who is to stay or go, despite knowing the situation and would have to adhere to
the mandates of the grant
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Q14
Define already obtained funding.If you already have a certain part of the project funded, please explain. If no funding has
been identified yet, please write "NA."Explain which parts of the project remain to be funded.
NA, other than cash on hand as outlined in question # 8

Page 4: Community Need Information
Q15
Community Need DescriptionHow will your project benefit the community and what is the need that your project aims to
address?
The problem: The reality of homelessness in Seneca County
For many, homelessness is defined by the stereotypes fostered by popular culture and the media. It tends to only portray
homelessness as the most extreme cases often found in big cities. The homeless issue in Seneca County is not as visible or evident.
As a result, it frequently goes unnoticed by the general populace.
Families or individuals facing homelessness in Seneca County are frequently staying with relatives, friends, or in their cars. They are
there because one or more issues have caused them to lose their home. These issues can vary greatly and can include situations
like; loss of work due to injury, death of a loved one, mental health issues and substance abuse issues. Staying with relatives,
friends, or acquaintances however; is merely a short-term fix and not a permanent solution.
In looking for a solution many of these families or individuals seek assistance from various agencies such as the United Way’s First
Call for Help program, the Salvation Army, St. Vincent DePaul, the Seneca County Department of Job and Family Services or one of
the many charitable Foundations in Seneca County. These families and individuals frequently are in search of assistance with rent or
mortgage payments, utility assistance, and in many cases, basic needs like food and shelter. Unfortunately, the assistance that these
programs, agencies and Foundations can provide are limited and tend to only delay homelessness, not prevent it.
Seneca County needs an Emergency Homeless Shelter to give these families and individuals a safe place to stay, while providing for
their basic needs. A place where these families and individuals can get back on their feet and return to being sustainably selfsufficient. When Morrison House was operating, it held a capacity of 17 individuals and was always full with a long wait list. Morrison
House is a”transitional” shelter, i.e. a place for long term stay and was not meant to be used as an emergency shelter.
Currently, the Tiffin City Schools, alone, has more than 80 children identified as homeless, under the McKinney-Vento Act. In that
number, many of the children are doubled up, living in campers or tents, at a local hotel/motel, or in a vehicle. Our community is able
to offer resources to families that are below the poverty level. We can offer GLCAP resources, METRO (that will subsidize the cost of
the rental) or other referrals. This requires that parents will need to work with other agencies and that does add to the process.
Currently, there is no homeless shelter in Tiffin. With the fire at the Morrison in July, 2020, the repairs haven’t been completed and all
of the residents have been displaced. Therefore, we are in a position where we refer people to Fostoria, Fremont or Findlay and
typically, those facilities have a waiting list. In looking at recent years and the money that has been put forth for utilities, rent,
groceries and the like, our Council has found that the amount is staggering. In fact, we have concluded that the money we have used
to “band-aid” the situation and offset an immediate shut off or eviction would be within the ball park of what it would take to operate the
facility for a year. Within that environment, we would also begin to cultivate each individual and sow seeds of success. Showing them
how to budget, how to grocery shop for a family on a budget, and how to work to get ahead.
Outcomes would be measured by successful discharge to permanent housing and/or the return rate?
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Q16
What are the measurable outcomes for your project? How will you evaluate whether your project is a success and
whether it accomplished what it intended?
As has been discussed earlier, this is new territory for us and so we must rely on outcomes of other like facilities to determine the
success of this program, or any program of its kind. What we look to measure, however, is progress and sustainability.
Progress, in terms of learning life skills, job skills, financial management skills, which are all the focus of this program. We are seeking
to bring together as many resources in this community as possible to provide these opportunities for the people we will serve. These
resources include the faith community, the educational community (two universities as well as secondary education, and the business
community, along with committed volunteers to provide mentoring and guidance.
Sustainability, in terms of defining goals and offering the types of learning opportunities (with ongoing mentoring, and counseling when
necessary) which will allow people to attain and achieve a more long-term perspective, offering a better chance for sustainable
success, both for individuals as well as families, particularly opening doors for more opportunities for the children of homeless
individuals.
As we work with our clients to develop life and job skills, there is great potential for community development as well, by broadening a
better prepared work force, leading to more community involvement. More and better employees are good for companies, but are also
better consumers and customers, broadening the tax base as well.

Page 5: Community Support Information
Q17

No

Are you aware of any community opposition to this
project?Are there individuals or groups who are unhappy
about this project? Are there any significant negative
consequences of this project?
Q18
If opposition exists, please explain.
Not to the knowledge of the council. Rather, there are many who are not aware of the dire need of this very project. In reviewing the
numbers above, we believe that this process could be very beneficial in sharing the information with all of Tiffin and the various funding
resources that you are in contact with.
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Q19
How did this project concept originate? How was the need identified? Did an individual have an idea? Was a survey
done? What sparked the conversation?
This project has its roots in the Tiffin/Seneca County Community Task Force. Several years ago, people on the Task Force, including
former mayor Jim Boroff, former United Way Director Pat DeMonte, and Former First Call for Help Director Jason Pollick (among
others) recognized the need, first hand because of their daily experience, that an emergency shelter was needed. Many of the reasons
have been laid out in both previous as well as later parts of this document, but as a result of the concerns that these people raised,
and recognizing the need that was definitely present, a several year journey began to learn as much about emergency shelters,
involving many road trips to different communities in Ohio to gain as much insight as possible, and to try to determine the best path
forward to set up our own shelter in our local area. A big step forward happened in January of 2020 when our group became a legal
non-profit entity, an official 501c3. Now as the Seneca County Council on Homelessness, we have a board, by-laws and officers, and
as a result, are much better able to focus on our mission and work toward the goal of working with clients to move form dependency to
sustainability.

Q20
Describe the current level of community support for this project. Are there other individuals or groups who are
advocating for this project? Has public support been shown? If yes, please explain.
At this point, there has been much support from the community relative to this project. There have been several presentations to the
community at large over the last couple of years that were extremely well attended by community members. The last such
presentation took place in March at the Tiffin/Seneca County Public Library and at that gathering, there was much interest and support
demonstrated. Unfortunately, this took place right before the Covid-19 outbreak which was a setback for our outreach along with every
segment of the community. Given that obstacle, however, we have moved ahead with communicating through Zoom, as well as faceto-face gatherings, practicing necessary safe practices (i.e. masks, distancing), and from what we have seen thus far, the interest
from the community is still positive, especially as a result of the negative impact that Covid has had on individuals in our own
community.

Q21

Respondent skipped this question

Letters of SupportPlease upload any letters of support for
the project here. Letters are welcome but not required.

Page 6: Additional Details
Q22

Respondent skipped this question

Additional MaterialsPlease upload any additional
information, supporting materials or documentation that
would be helpful in understanding your project. This is
optional, not required.
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Q23
Why prioritize your project?Please explain why your project should be prioritized over other projects this year.
Imagine that you have the choice of 2 communities in which to purchase a home and settle down. You want to choose the very best
where you can raise your family. Or maybe you want to begin a business venture. You want to be in the middle of one of the two
communities to provide a service to the consumers. Which community looks best to you? Would you choose the community that has
men and women living over grates in the evening perched under a cardboard box? Tents in the local park or under a darkened overpass
are often makeshift homes until the authorities make them leave. Forced with hunger, many will dig through dumpsters, scour alleys
and ask people for money. We have all seen it before. Driving through big cities, you see individuals on each corner. What happens to
them when the weather changes? When the snow flies? How do they bathe? Where do they take care of personal matters? When they
wander the streets, are they part of the community or are they just existing? The opposing community has set up several places for
meals throughout the week. There is a shop that is housed with all sizes of clothing, a transit system that will move you form one end
of town to the other. There is an annual community picnic as well as a Christmas meal that welcomes everyone. Come as you are!
There are food banks, a non-food pantry, and countless organizations that are ready to aid with utilities, transportation, education and
more. A system of advocates who are supports while families build natural supports and learn the necessities to build a brighter future.
The next big step is clear. This is pretty simple. This project is all about investing in the future. The future of our most precious
commodity, human lives. It is looking at a situation head on and linking arms within our community and making a way to educate and
promote humans. Homelessness does not define a person, rather, it is something that happens to people for a variety of reasons.
There is no set “box” that determines who will be homeless. Homelessness can happen to a veteran, an elderly person, a family. There
are people with addictions who are homeless. There are people who have medical situations that can result in homelessness. In fact,
there is a growing number of full-time working people who cannot survive on the minimum wage and must choose to budget a house
payment or a car payment. Many times, homelessness can be linked to the mental stability of those involved. For the most part,
adults are in situations and circumstances that affect the children and the family. This doesn’t make them bad people. They need a
hand up.
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1) 10) Is there a budget prepared for the project?
At this point, there is a only a tentative budget based on projections as well as budget
numbers from other similar emergency facilities in the area.
▪
Salaries/benefits - $55,000
▪
Expected initial renovations - $30,000
▪
Utilities (gas, water electric) – $12,000
▪
Rental/lease payments - $ 14,000
▪
Telephone - $2,400
▪
Internet - $2,400
▪
Food - $8,000
▪
Non perishable items - $7,000
▪
Background checks - $2,400
▪
Transportation for residents - $2,000
▪
Clothing - $2,000.
▪
Liability insurance - $5,800
▪
Annual maintenance - $4,000
▪
Furniture - $8,000
▪
Other (TBD) – contract services prn (e.g. accountant services,
counseling services part-time office manager,etc.) - $45,000
As stated above, this is only a tentative budget based on the best information
that we
have currently. Hopefully as we move forward, we will be able to determine the
best
method of resource allocation.
11) Budget narrative
▪
Personnel: The facility director must be a full-time administrative person
who
will work with the board to develop all phases of the start up and
implementation of the facility structure. One the facility is in place, that
person
will be the day-to-day facility director. This person should be
compensated
through a salary arrangement, but also with necessary health benefits
as well.
▪
Expected initial renovations -As we viewed and toured prospective
sites for
this facility, it is clear that there has to be an expectation of significant
renovation not only with the basic structure (e.g. possible water damage, roof
and wall repair, etc.), but with other issues that must be brought up to
compliance, i.e. ADA compliance and accessibility, sprinkler system, etc.
Obviously much depends on the facility itself in terms of it's age and state of
repair, but there can be little doubt that renovations will be necessary in order
to provide a safe and secure environment for the residents.
▪
Utilities (gas, water electric)
▪
Rental/lease payments
•
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▪
▪
▪
▪
▪
▪
▪
▪
I

Telephone
Internet
Food
Non perishable items
Background checks
Transportation for residents
Clothing
Liability insurance
The ten categories immediately above have to
be considered somewhat“ unknown” at this point because, again, this

uncharted territory for us, but it is evident, from our research and with
conversations with like entities that the dollar numbers laid out will
definitely be necessary to provide the client services necessary for a
successful client outcome, as well as to provide (again) a safe secure
environment.
Annual Maintenance- in order to ensure that the facility is kept in good
repair, regular maintenance is a must. This will be even more important
depending on the age and state of the building's structure.
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Cost Sheet

Name

Seneca County Council on
Homelessness

Project Title

Transformation Life Center

Contact
A. Bedroom Furniture
Twin Bunk Beds
Twin Mattresses
Twin Beds
Full Bed
Full Mattress
Crib/ Pack N Play
Dressers
Lock Boxes
Bedding/ Bed in a Bag Sets
Sheet Sets
Pillows
Bed Bug Encasements

Clayton Bailey, Treasurer
300 Melmore Street
Tiffin, OH 44883

Challie Briihl
Amount of Item Needed
7
10
3
1
1
1
6
8
12
10
20
20

Cost per Unit
$230.00
$179.00 for a set of 2
$80.00
$120.00
$170.00
$150.00
$150.00
$20.00
$50.00
$30.00
$3.00
$20.00
Subtotal

B. Common Area Furniture
Couch & Love Seat
End Tables
32 Inch Television
Television Stand

Amount of Item Needed
1
2
1
1

Cost per Unit
$1,500.00
$40
$200.00
$80.00
Subtotal

C. Dining Room Furniture
Dining Table & Chairs
Kids Table & Chairs
Bookshelf

1
1
1

Amount of Item Needed

Cost per Unit
$1,500.00
$50.00
$50.00
Subtotal

D. Office Area
Desk
Chair
Laptop/Computer
Printer/ Fax Machine
Filing Cabinet
Office Phone
Meeting Chairs
Conference Table

1
1
2
1
1
1
4
1

Amount of Item Needed

Cost per Unit
$150.00
$60.00
$800.00
$300.00
$230.00
$60.00
$120.00 for set of 2
$100.00
Subtotal

Amount
$1,610.00
$895.00
$240.00
$120.00
$170.00
$150.00
$900.00
$160.00
$600.00
$300.00
$60.00
$400.00
$5,605.00
Amount
$1,500.00
$80.00
$200.00
$80.00
$1,860.00
Amount
$1,500.00
$50.00
$50.00
$1,600.00
Amount
$150.00
$60.00
$1,600.00
$300.00
$230.00
$60.00
$240.00
$100.00
$2,740.00

E. Kitchen/Appliances
Pots & Pans
Silverware
Plates, Bowls, Cups
Cooking Utensils
Microwave
Oven
Refrigerator
Chest Freezer
Coffee Maker
Washer & Dryer

Amount of Item Needed
1 Set
1 Bulk Set
1 Set
1 Set
1
1
1
1
1
1 each

Cost per Unit
$90.00
$40.00
$40.00
$25.00
$120.00
$1,000.00
$1,300.00
$800.00
$20.00
$1,200.00
Subtotal

Amount
$90.00
$40.00
$40.00
$25.00
$120.00
$1,000.00
$1,300.00
$800.00
$20.00
$1,200.00
$4,635.00

F. Restroom
Towels
Washcloths
Rugs
Shower Curtain/Rod

Amount of Item Needed
2
1 set of 50
2
1

Cost per Unit
$28.00 per set of 12
$21.00 per set of 50
$25.00 per set
$30.00

Amount
$56.00
$21.00
$50.00
$30.00

Subtotal
G. Outdoor Youth
Slide
Swing Set
Basketball Hoop
Soccer Ball
Basketball
Jump Ropes
Infant Learning Toys
Kick Ball
Baseball Bats
Baseballs
Picnic Table

Amount of Item Needed
1
1
1
2
2
2
Variety
2
2
10
1

Cost per Unit
$32.00
$200.00
$150.00
$15.00
$15.00
Set of 2 for $12.00

H. Infant/ Toddler Needs
Highchair
Walker
Baby Gate
Bottles/ Sippy Cups
Plates/Silverware
Diapers (all sizes)
Baby Wipes

Amount of Item Needed
1
1
2
Variety Approx. 5 Each
Variety Approx. 10 Each
1 case per size
2

Cost per Unit
$60.00
$40.00
$35.00

$15.00
$20.00
$20 for a bucket of 10
$170.00
Subtotal

$20 Per Case
$14 Per Case
Subtotal

$157.00
Amount
$32.00
$200.00
$150.00
$30.00
$30.00
$12.00
$50.00
$30.00
$40.00
$20.00
$170.00
$764.00
Amount
$60.00
$40.00
$70.00
$50.00
$30.00
$160.00
$28.00
$438.00

I. Activities
Board Games
Craft Supplies- Variety
Spiral Notebooks
Pens/ Pencils

Amount of Item Needed
5

Cost per Unit
$15.00

20

$1.00

J. Programming Materials
Life Skills Work Book
Effective Communication
Pain & Trauma WB
Addiction Recovery WB
Practicing Mindfulness
Managing Trauma WB
Family Assessments WB
AA Book
12 Step NA Book
Sensory Tools
Work Development Skills WB
Co Dependency WB
Journals

Amount of Item Needed
1
1
1
1
1
1
1
1
10
1 Set
5
1
20

Subtotal
Cost per Unit
$40.00
$13.00
$25.00
$18.00
$13.00
$50.00
$15.00
$25.00
$13.00
$30.00
$28.00
$20.00
$10.00 for 4
Subtotal

K. Transportation
Adult Bicycles
Youth Bicycles
Stroller
Wagon
Emergency Gas Cards

Amount of Item Needed
5
5
1
1
20

Cost per Unit
$150.00
$90.00
$60.00
$80.00
$10.00
Subtotal

L. Cleaning Supplies/Paper
Products
All

Amount of Item Needed
Variety

M. Storage
Totes
Metal Shelves

Amount of Item Needed
20
10

N. Hygiene Products
All- (Ex.- Deodorant, soap..)

Amount of Item Needed
Variety

O. Food
Non-Perishable Items
Perishable Items

Amount of Item Needed
Variety
Variety
Approx. $857.00 Per Month

Cost per Unit
Subtotal
Cost per Unit
$15.00
$60.00

Amount
$75.00
$50.00
$20.00
$20.00
$165.00
Amount
$40.00
$13.00
$25.00
$18.00
$13.00
$50.00
$15.00
$25.00
$130.00
$30.00
$140.00
$20.00
$50.00
$569.00
Amount
$750.00
$450.00
$60.00
$80.00
$200.00
$1,540.00
Amount
$800.00
Amount
$300.00
$600.00

Subtotal
Cost per Unit

$900.00
Amount

Subtotal
Cost per Unit

$300.00
Amount
$3,000.00
$3,000.00
$6,000.00

June-Dec =Subtotal

P. PPE & First Aid
Masks
Hand Sanitizer
Gloves
First Aid Kits

Amount of Item Needed
400
12 bottles
400
8

Q. Fire Safety
Fire Suppression System

Amount of Item Needed
One

R. Programming Activities
Community Engagement
Events
Client outings

Amount of Item Needed
Variety

Cost per Unit
$10 for 100
$35.00 for set of 12
$14.00 for 100
$20.00

Amount
$40.00
$35.00
$56.00
$160.00

Subtotal
Cost per Unit

$291.00
Amount
$4,000.00

Subtotal
Cost per Unit

$4,000.00
Amount
$2,000.00

Variety

$2,000.00
$4,000.00

Grand Total =

$36,364.00

Transformation Life Center
Executive Summary
For many of us, the term "homelessness" conjures up visions of people sleeping on
streets and under bridges, or someone pushing a shopping cart full of empty cans for
the recycling center. We also tend to think about these kinds of issues in the context
of bigger cities, i.e. Cleveland, Toledo, Columbus. The fact is, however, homelessness
is a reality right here in Seneca County. We don't see it in the same way that we might
see it in bigger cities, but it is real nonetheless.
The Seneca County Council on Homelessness is a relatively new organization, made
up of people from many areas in our community, some of whom have been working
directly with this issue for years, and who are acutely aware of the needs that exist
locally. This group brings together people who have been involved with the Seneca
County Community Task Force as well as people from former Seneca County
Homeless Coalition. The ultimate goal of this group is to bring together community
leaders, policy makers, business leaders, educators, as well as the faith community
and the social service sector, all in an effort to create an effective and sustainable
approach to the issue of homelessness in Seneca County.
What we know at this point is that homelessness in our community can go unnoticed
at times. At the same time, we also know that many people in our community show up
at the United Way, First Call for Help, as well as the other outreach organizations
mentioned above, seeking assistance with rent or mortgage payments, utility
assistance, and in many cases, basic needs like food and shelter. These are folks who
may have been born into generational poverty, and they may also be folks who just
lost a job. They may have a serious health issue with associated medical costs that
were beyond their ability to manage. In some cases, even if not actually homeless,
their economic situation has brought them to the brink of homelessness. And, if they
are actually homeless, they may not be on the street right now, but they may be living
with a friend or a relative temporarily, but here the operative word is "temporarily."
These are men, and women, and families; we currently have many children in our
schools who are actually homeless, and whose best meal of the day comes from the
school.
In attempting to assist people dealing with these issues, all of the organizations above
are doing the absolute best that they can with the resources that are available, which
are largely only available due to the tremendous generosity of our community. It is the
result of the financial support of a kind and caring community that those in need can
receive assistance with utility bills, with food and clothing, or maybe even a one or two
night stay at a local motel.
Even though local homeless outreach has been limited, it has still been costly.
Combining the efforts of all of the organizations mentioned above, the total annual
expenditure amounts to over $200,000 per year. No one can put a price on someone's

basic needs, but we can ask whether or not we are using those resources in the most
effective way. Up to now, available resources have allowed only a temporary, stopgap
(band aid) approach to this problem. What we have come to realize, in researching
the efforts of other communities to deal with this problem, is that what is needed is a
more long term, transformational approach, including training and development in job
skills and life skills, all with the end goal of allowing individuals to move from
dependency to self-sufficiency. And, although self-sufficiency is the goal, it is virtually
impossible to have a meaningful conversation about this with someone who is hungry
and homeless. For this reason, what is needed is an emergency homeless facility
which would provide for 1) the immediate needs (i.e. food and shelter), along with 2) a
personal assessment focused on developing an individualized plan for assisting
clients in their efforts to move from dependency to self-sufficiency. This would begin
with an intake process, done by a qualified case manger, that would identify those
services which the individual client would need in order to make meaningful life
changes. Such services could include (but not necessarily be limited to) counseling
and rehabilitation services, life skills training, job skills training, along with ongoing
job mentoring services. Any investment that we make for the good of others is
important. But, combining efforts and resources into a more long-term sustainable
approach to actually solving the problem of homelessness would undoubtedly be a
better utilization of resources. If we can effectively confront this issue, our community
will be stronger for it. It may well serve to attract more business and industry to our
area, and thus make our community a better place to live, work, and raise a family.
The plan for developing and evaluating this project has included bench marking with
similar facilities such as Liberty Center in Fremont, Ohio, The Toledo Cherry Street
Mission, and the City Mission in Findlay, Ohio, among other facilities in our area. This
was new territory for us and so we relied on (and learned from) outcomes of other like
facilities to determine the success of this program, or any program of its kind. What
we look to measure, however, is progress and sustainability.
Progress, in terms of learning life skills, job skills, financial management skills, which
are all the focus of this program. We are seeking to bring together as many resources
in this community as possible to provide these opportunities for the people we will
serve. These resources include the faith community, the educational community
( including our two local universities), the business community, social service
agencies along with committed volunteers to provide mentoring and guidance.
Sustainability, in terms of defining goals and offering the types of learning
opportunities (with ongoing mentoring, and counseling when necessary) which will
allow people to attain and achieve a more long-term perspective, offering a better
chance for sustainable success, both for individuals as well as families, particularly
opening doors for more opportunities for the children of homeless individuals.
As we work with our clients to develop life and job skills, there is great potential for
community development as well, by broadening a better prepared work force, leading
to more community involvement. More and better employees are good for companies,
but are also better consumers and customers, broadening the tax base as well.

Overview: Mission, Goals, Objectives
The purpose of the Transformation Life Center (TLC) is to assist individuals to get
back on their feet by offering up to 90 days of safety net services and case
management. Needs assessments will be done on families or individuals to gain an
understanding of what has led to their current state of homelessness, and then an
action plan will be created to address those issues.
The mission of the Transformation Life Center is to create an infrastructure and culture
that will transform people’s lives from dependency to self-sufficiency. It will leverage
partnerships with community stakeholders including businesses, government entities,
educational institutions, faith-based and not-for- profit organizations, and caring
community members to help families and individuals become independent once again.
The TLC will look to meet immediate needs, i.e., basic food, shelter, but a greater
emphasis will be on longer-term needs that will focus on breaking the cycle of
homelessness and poverty through programs such as:
 Case Management.
 Career training and development.
 Life skills training.
 Addiction and mental health counseling (when applicable).
 Mentoring.
Developing these types of programs require ongoing outreach on the part of the
Seneca County Council on Homelessness Board (which oversees the TLC), but it is
important to note that outreach is in progress and has been for many months. After an
initial assessment, referrals can be made to appropriate agencies that are able to
provide services such as counseling and addiction counseling. These types of
partnerships are currently being created.
At the same time, programs are being developed to provide career and life skills
services utilizing current community sources and partnerships, including social
service and educational entities, non-profit and faith based communities, as well as
caring community members.

Background Information
For many, homelessness is defined by the stereotypes fostered by popular culture and
the media. It tends to only portray homelessness as the most extreme cases often
found in big cities. The homeless issue in Seneca County is not as visible or
evident. As a result, it frequently goes unnoticed by the general populace.
Families or individuals facing homelessness in Seneca County are frequently staying
with relatives, friends, or in their cars. They are there because one or more issues
have caused them to lose their home. These issues can vary greatly and can include
situations like; loss of work due to injury, death of a loved one, mental health issues
and substance abuse issues. Staying with relatives, friends, or acquaintances
however; is merely a short-term fix and not a permanent solution.

In looking for a solution many of these families or individuals seek assistance from
various agencies such as the United Way’s First Call for Help program, the Salvation
Army, St. Vincent DePaul, the Seneca County Department of Job and Family Services
or one of the many charitable Foundations in Seneca County. These families and
individuals frequently are in search of assistance with rent or mortgage payments,
utility assistance, and in many cases, basic needs like food and
shelter. Unfortunately, the assistance that these programs, agencies and Foundations
can provide are limited and tend to only delay homelessness, not prevent it.
Currently, the only programs that attempt to meet the needs of the homeless are
temporary, providing only a stop-gap, “band aid” approach at best:








Limited resources only allow for one to two-night stay at a local motel
(contingent upon the family or individual having a realistic plan for after the
motel stay)
Limited (one month) rental, mortgage, or utility payment assistance, funded
through United Way, First Call for Help, Job and Family Services, Salvation
Army, St Vincent DePaul, etc.
In many cases, due to the lack of a fixed shelter, it is necessary to provide
transportation to a shelter outside of our community (i.e., Toledo, Findlay, etc.).
Current methods do not allow for measurable tracking and follow up. As a
result, long-term solutions for clients are elusive.
The annual cost, among all agencies, is around $200,000-$225,000 per year.

Seneca County needs an Emergency Homeless Shelter to give these families and
individuals a safe place to stay, while providing for their basic needs. A place where
these families and individuals can get back on their feet and return to being
sustainably self-sufficient. This is the genesis of the Transformation Life Center, which
came to be as a result of concerned citizens who were interested in addressing, and as
much as possible, solving the issue of homelessness in our community. This group of
people came together to form a 501c3, non-profit entity known as the Seneca County
Council on Homelessness. The focus of the SCCH was to obtain a facility which would
house the shelter, which would eventfully be known as the aforementioned
Transformation Life Center.

Market Analysis
Research data collected by members of the SCCH board who work with issues of
homelessness on very regular basis point to several conclusions that must be
addressed in order to effectively confront the issue of homelessness in our
community. This data would indicate that:
•

Single parents (more female than male) and families have need for emergency
shelter, and these adults may also suffer from Mental Health/AOD/dual
diagnoses issues.

•

Single males with Mental Health/AOD/dual diagnoses have a great need for
emergency housing.

•

Individuals coming out of prison often have fewer options for emergency

housing.
•

Community agencies surveyed indicate a need for: Child care assistance,
housing needs, parenting classes, adult mentoring, and life skills training.

The TLC is focused on answering many of the issues within this population. Because
this is a start up program, the TLC will not be able to answer every need and every
specific demographic, but by starting small, and keeping within the parameters of our
current resources, the TLC can likely have a very positive impact on a more targeted
demographic, and as success builds, the TLC will be able to scale up and broaden its
outreach.

Operations
Going forward, in order to address the challenge of homelessness in our community in
more positive and sustainable manner, the program for the TLC, stated above, is going
to be essential. There must be a physical presence (i.e., a building) which, importantly,
we now have. The next step in the process is to identify and hire an experienced,
capable and motivated individual to direct this shelter. We do recognize ancillary
services will be required, most likely on a part-time, contract basis (e.g., accountant),
but we are also in the process of developing a strong volunteer team that will provide
many needed services. Current legal assistance has been provided on a pro-Bono
basis.
Based on multiple inspections, the building appears to be structurally sound overall,
and we don't anticipate any significant safety concerns. Updates which will be needed
will not really be structural in nature, but rather focusing on necessary ADA issues,
and we are working with specific contractors to determine needs and costs.
It is significant that, with dedication and hard work through our outreach efforts, we
have been able, over the last six months, to acquire the necessary resources to
purchase this building outright, negating the need to carry a mortgage. The shelter is
free and clear, is located in a very desirable location, and has room to expand as need
and resources dictate. This property is in itself a very positive asset. Currently, being
mindful of the best use of current resources, prudence suggests that we start small,
but as needs and resources grow, expansion is most likely in the future.
In an effort to confront the issue of homelessness in our community, an emergency
shelter is being proposed that will be more than just beds. The purpose of the shelter
will be to assist individuals to get back on their feet by offering up to 90 days of safety
net services and case management. Needs assessments will be done on families
and/or individuals to gain an understanding of what has led to their current state of
homelessness, followed by an action plan which will be created to address those
issues. Carrying out this mission will require a focus on overall life skills and job skills
including training, including (but not limited to) case management, counseling, mental
health wellness, and very importantly, a solid emphasis on a positive mentoring
program, all as mention above. Quality relationship-building will be a significant focus
in all aspects and at every level of this program.

Financial status
As mentioned above, our facility is debt-free due to the fact that outreach in the
community has provided for the full purchase price and beyond. We have had
tremendous support, initially from two major contributors, namely the First
Presbyterian Church of Tiffin as well as The National Machinery Foundation. Each of
these entities provided $100,000 each to our initiative, but beyond that, consistent
outreach from our board, through personal contact and social media, has provided
significant ongoing support from the faith community, local organizations, and private
contributions. As we move ahead, ongoing outreach efforts, which have been very
successful to this point, will continue and will likely allow us to grow and expand our
presence in the community. By not having to worry about raising money on a monthly
basis to pay the mortgage, we are able to more focus on a long term approach to
engaging the community with not just treasure, but time and talent as well. At the end
of the day, our property is a valuable asset, but one that we can build upon through
the strength of our solvency.

Marketing Strategy
It is significant that members of the SCCH board have been able to develop a market
strategy that has allowed us to obtain very solid resources of time, talent, and
treasure. After a total cash purchase of the bridling, there are funds still available for
insurance, utilities, some upgrades and modifications, and even salary for a director.
Such resources came through the hard work of board members, but also members of
the community with whom the board partnered, such as the Enactus student group
from Heidelberg University who assisted with developing our Social media presence,
including Facebook and a web-page.
Aside from these efforts, personal contact (outreach) to many organizations and
entities included Tiffin City government, service organization such as Kiwanis and
Rotary, as well as social service agencies and the faith community. To this point, these
activities have been successful, but we are also developing a more formal marketing
plan through a particular SCCH committee which will focus specifically on this issue,
which will include both local universities as well as utilizing the services of those
professionals in the field that can help develop a more strategic marketing strategy.
Another area which can be of significant value in our marketing effort will be our
shelter building itself. Over these past many months, there has been much support
garnered from the community in many areas, and an actual physical and debt-free
shelter facility could be most likely be an incredibly positive marketing. The board has
had many requests for people in the community to help in very many ways, and now
that we have an actual facility, we can, and will, invite the community to visit and to
talk about how best this facility can be a great addition to overall “people and
community development” and how groups and individuals can be involved with
financial support for sure, but also with volunteering and building good relationships
in a variety of ways.
In the above “Background” section, it is noted that upwards of $200,000 per year is

spent throughout Seneca County, from regular donations to Salvation Army, St.
Vincent DePaul, DJFS, etc., and these organizations in turn provide assistance on a
very temporary basis for individuals in need. Focusing on just some of these funding
streams could likely go along way to provide the same kind of assistance, but in a
much more sustainable manner. Rather than relying on “stop-gap” measures, these
resources could be used to assist people to grow from “dependency to selfsufficiency,” utilizing the programs and services outlined above.

Tentative expected expenditures:
At this point, this is considered a tentative budget based on projections as well as
budget numbers from other similar emergency facilities in the area, based on
extensive communication and research with such agencies.











Total:
NOTE:

Salaries/benefits - $50,000
Utilities (gas, water electric) – $8,400
Telephone and Internet service $4,800
Food - $8,000
Non perishable items - $7,000
Background checks - $2,400
Clothing - $2,000.
Liability insurance - $8,400
Annual maintenance - $4,000
Other (TBD) – contract services as needed (e.g., accountant
services, counseling services part-time office manager,etc.) $40,000
145,000 per year

In addition to the above, expected “initial” renovations (i.e., $100,000) will be
required to bring the shelter into compliance with regulations governing
habitability standards for homeless shelters, including shower facilities,
sprinkler system upgrade, ADA compliance issues, etc.).

As stated above, this is a tentative budget based on the best information
that we have currently. Hopefully as we move forward, we will be able to
determine the best method of resource allocation. Some of these numbers
stated do not account for in-kind donations that our marketing
committee is working to develop, relative to both material goods, as well as
services. In those instances, some of these projected numbers could be less
than stated.

Summary and Conclusions

The proposed solution to the homeless issue our community is faced with is an
emergency shelter that will offer more than just beds. The purpose of the shelter will
be to help individuals get back on their feet by offering up to 90 days of safety net
services and case management. Needs assessments will be done on families or
individuals to gain an understanding of what has led to their current state of
homelessness, and then an action plan will be created to address those issues. While
cooperation with the action plan is not mandatory, any stay beyond the initial 30 days
is predicated upon action plan progress. The mission of the Transformation Life
Center, as mentioned above, is to create an infrastructure and culture that will
transform people’s lives from dependency to self-sufficiency. It will leverage
partnerships with community stakeholders including businesses, government entities,
educational institutions, faith-based and not-for- profit organizations, and caring
community members to help families and individuals become independent once again.
In order for this vision to become reality, extensive cooperation and collaboration will
be essential on a community-wide basis. The community as a whole, and specific
entities within the community, are real stakeholders in confronting the issue of poverty
and homelessness in our community, primarily because it is the right thing to do, but
also because it will make us a better, safer, and stronger community both economically
and socially. To effectively deal with this issue, ongoing financial support will be
definitely be crucial, but money is not the only necessity: Time and Talent will be as
essential as Treasure. To date, efforts to develop the necessary resources to develop
this initiative. We have made great progress, and have been able to secure and
purchase a very workable facility to house this important project. At the same time,
there is much to do, and the Seneca County Council on Homelessness is committed to
a future where homelessness no longer has to be a reality for anyone, while
opportunity can become a possibility for everyone.

